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Deloitte and the Journal Sentinel
salute Wisconsin’s closely held businesses

For about five years in the
early 2000s, the Purcell broth-
ers — Phil and Paul — commut-
ed from their homes in the Chi-
cago area to top executive jobs
at financial services firms.

Phil, the older of the two,
traveled to New York to run
Morgan Stanley. His younger
brother Paul traveled to Mil-
waukee to run Robert W. Baird
& Co. Morgan Stanley may have
been bigger and better known,
but Paul Purcell always main-
tained that his was the better
job.

“I said I was having more fun
because I was running a private
firm,” said Purcell, who handed
Baird’s CEO job to Steve Booth
this year but remains Baird’s
chairman.

Purcell will deliver the key-
note address at Tuesday’s annu-
al Deloitte Wisconsin 75 cele-
bration, an event co-sponsored
by the Milwaukee Journal Senti-
nel that recognizes 75 of Wis-
consin’s largest privately and
closely held companies.

Private ownership has not
only been fun, it has helped
Baird grow, Purcell said.

“It’s our capital and our
name, and we behave different-
ly,” he said.

The Milwaukee-based finan-
cial firm has about 3,500 em-
ployees, up from 2,400 in 2007,

on the brink of the financial in-
dustry’s meltdown, Purcell said.

“I don’t think there’s any firm
that grew 40% like we did,” Pur-
cell said. In the wake of the fi-
nancial crisis, in fact, most Wall
Street firms were downsizing,
he said.

Becoming private was criti-
cal to Baird’s success, Purcell
said. Baird has since 2004 been
an independent, employee-
owned firm. For more than two
decades before that, Northwest-
ern Mutual Life Insurance Co.
had majority control. But in
2004, Purcell negotiated to buy
the insurer’s 57% stake in Baird
in a transaction worth hundreds
of millions. 

Controlling its ownership 

Purcell sees perks of private ownership 
Wisconsin 75 event
features Baird leader 
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Baird Chairman Paul Purcell stands in the firm’s trading area at its
headquarters in downtown Milwaukee. See BAIRD, Page 3Q

Deloitte Wisconsin 75

The Deloitte Wisconsin 75,
co-sponsored by the Mil-
waukee Journal Sentinel, is
the state’s premier recog-
nition of the contributions
made by many of the state’s
largest privately and closely
held companies.

Deloitte compiles the list
in order of revenue. Participa-
tion is voluntary, so not every
large, closely held company is
included. Still, the list always
includes many of the most
well-known businesses in
Wisconsin, as well as others
that may not be as recogniz-
able but whose significance to
the state’s economy cannot
be overstated.

The complete 2016 list is
on Page 3Q

Distinguished
Performer Awards

The Distinguished Per-
formers are chosen by a panel
of business leaders based on
submissions from Wisconsin
75 companies about their
achievements in each cate-
gory. 

For more about the selec-
tion process and the Dis-
tinguished Performer judges,
see 4Q

Community

CUNA Mutual Group
From paid volunteer work

to a generous United Way
program, CUNA Mutual
Group emphasizes giving
back to the community. 6Q

Talent

Standard Process
Standard Process not only

produces and sells health and
wellness products, it also
makes wellness central to its
employees’ lives and work-
place. 4Q

Innovation

J.P. Cullen & Sons
Implementing a new tech-

nique has allowed general
contractor J.P. Cullen & Sons
to provide a more efficient,
safer construction method. 1Q

Succession

The Boelter Companies
Boelter has served custom-

ers in various hospitality
industries through three
generations of leadership,
with a fourth likely on the
way. 6Q

Sustainability

Schneider
Schneider, a major Wiscon-

sin-based trucking operation,
has worked hard to help its
trucks use every drop of fuel
as efficiently as possible. 1Q

Also inside:

TASC, or Total Administrative
Services Corp., has grown
rapidly by administering
health-care programs and
other employee benefits. 5Q

The Primex Family of Com-
panies is a leading provider
of clock parts and measure-
ment devices. 5Q

C
lose your eyes and think back to when you were in the back seat on

the interstate 20 years ago, or even a decade ago. The trucks

carrying heavy loads on the highway all had a certain look to them.

Boxy. Angular. A big radiator and plenty of chrome up front.

Now look out the window today and you’ll
see that look has changed. You’ll see curves in-
stead of right angles, and plenty of doohickeys
that reduce drag.

Those curves that aim to make trucks more
aerodynamic are helping trucks put the
brakes on emissions and trucking companies
save on fuel.

At Schneider, the Green Bay firm that is
among the country’s largest trucking compa-
nies, engineers work alongside truck makers
and engine manufacturers to analyze all kinds
of changes that can make a truck more fuel-
efficient.

Truck design has gotten a lot more sophisti-
cated, says Rob Reich, senior vice president of
equipment and maintenance at Schneider.

He leads a team that ekes out fuel savings
— reducing greenhouse gas emissions along
the way — through a variety of moves. 

Little changes can mean a lot for a company
whose trucks, collectively, drive an average of
10 million miles a day. All told, those savings
added up to 5.7 million gallons of fuel in 2014.

The company’s efforts earned it recogni-
tion as the Sustainability Award winner in this
year’s Deloitte Wisconsin 75 program. The
honor comes at a time when emissions from
the trucking industry are in the regulatory
spotlight.

Heavy and medium-duty trucks and buses
generate 23% of U.S. greenhouse gas emis-
sions, according to the Environmental Protec-
tion Agency. Greenhouse gas and clean-air
rules from the EPA are amping up the efficien-
cy of engines and requiring fewer emissions
of carbon dioxide and other pollutants.

Tractor-trailer trucks averaged 5.8 miles
per gallon in 2014, according to the Federal
Highway Administration. Every gallon saved
by improving mpg means more for the bottom
line and fewer greenhouse gases.

Among other achievements, Schneider has
received the EPA’s SmartWay Excellence
Award six times. More than 2,600 trucking
companies participate in the SmartWay
program, which evaluates achievements in re-

ducing greenhouse gases as well as harmful
emissions.

Schneider is one of seven companies that
have won the top SmartWay award at least six
times.

In January, Schneider said it had achieved
year-over-year cuts of 22% in carbon dioxide,
39% in nitrogen oxide and 30% in particulate
matter.

A key innovation has been the trailer skirts
that hang below the trailer on an 18-wheeler.

“That got them an extra 1% improvement in

Sustainability Award

COURTESY OF SCHNEIDER

Modern tractors save on fuel in part from a much more aerodynamic design. 

SCHNEIDER FUELS
SUSTAINABILITY
Firm focuses on efficiency, emissions
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COURTESY OF SCHNEIDER

Rob Reich is senior vice president at Schneider. 

See SCHNEIDER, Page 3Q

Just a decade ago, a major
construction project typically
involved the same sequence of
events.

Dig the foundation. Create
the building frame. Add the
walls, the roof and interior sys-
tems, such as lighting, plumb-
ing and heating and air condi-
tioning equipment.

But now, general contractors
such as J.P. Cullen & Sons Inc.
are increasingly turning to a
technique known as “prefabri-
cation.” It involves taking some
of that work out of its traditional
sequence, with interior fea-
tures created earlier in the
process while other work is oc-
curring.

The result is a more efficient
and safer construction method,
according to managers at
Janesville-based Cullen.

“We can do things faster, bet-
ter and get more value for the
dollar we spend in the field,”
said Pete Scharenbroch, Cul-
len’s building information mod-
eling and technology manager.

The firm’s use of prefabrica-
tion techniques led to Cullen be-
ing honored with the Innovation
Award among the Deloitte Wis-
consin 75 companies this year.

Cullen, which also operates
from offices in Brookfield and
Madison, constructs office
buildings, schools, hospitals,
factories and other large facili-
ties. Its better-known Milwau-
kee-area projects include the
University of Wisconsin-Mil-
waukee’s School of Freshwater
Sciences, St. Francis Hospital’s
renovations and the future
training facility for the Milwau-
kee Bucks.

The company has around 600
employees, with about 10%
working in the offices and the
rest based at various project
sites. The firm’s annual revenue
is around $400 million.

Cullen, founded in 1892, in
2014 launched a strategic initia-
tive to use prefabrication.

Other commercial construc-
tion firms also were starting to
use the technique. Advances in
computer software and three-
dimension graphics made it
possible to more accurately cre-
ate models for projects, Scha-
renbroch said.

“The technology finally
caught up to the point where it
made all this prefabrication
possible,” he said. “It really is
just coordination. You solve the
problems on the computer in
the office, rather than in the
field where you got guys look-
ing at something and scratching
their heads.”

Cullen hired Mike LaRue as
its prefabrication manager.

See J.P. CULLEN, Page 3Q

Innovation Award

Contractor
J.P. Cullen
innovates
way to
success
TOM DAYKIN
MILWAUKEE JOURNAL SENTINEL
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”

CALVIN MATTHEIS / MILWAUKEE JOURNAL SENTINEL

J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
Continued from Page 1Q
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The 2016 Wisconsin 75
The Wisconsin 75 is an annual ranking and recognition of the largest closely held companies 
headquartered in Wisconsin. The list ranks the top 75 companies by revenue, as determined 
by a voluntary submission of a quali�cations form.
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Northwestern Mutual 
S.C. Johnson & Son Inc.
U.S. Venture Inc.
American Family Insurance
ABC Supply Co.
Kohler Co.
Quad/Graphics Inc.
Ashley Furniture Industries Inc.
Kwik Trip Inc.
Schneider 
Uline
CUNA Mutual Group
Sentry Insurance
Menasha Corp.
La Macchia Enterprises Inc.
Green Bay Packaging Inc.
Acuity Insurance
Sargento Foods Inc.
Robert W. Baird & Co.
Trek Bicycle Corp.
The DeLong Co.
West Bend Mutual   
Insurance Co.
Masters Gallery Foods Inc.
Bergstrom Automotive
Charter Manufacturing Co.
The Boldt Co.
Johnsonville Sausage LLC
Boucher Automotive Group Inc.
Appvion Inc.
Miron Construction Co.
Church Mutual Insurance Co.
Ariens Co.
Adelman Travel
Greenheck Fan Corp.
Secura Insurance
Hydrite Chemical Co.
JX Enterprises Inc.
Ewald Automotive Group LLC

Milwaukee
Racine
Appleton
Madison
Beloit
Kohler
Sussex
Arcadia
La Crosse
Green Bay
Pleasant Prairie
Madison
Stevens Point
Neenah
Milwaukee
Green Bay
Sheboygan
Plymouth
Milwaukee
Waterloo
Clinton
West Bend

Plymouth
Neenah
Mequon
Appleton
Sheboygan Falls
Green�eld
Appleton
Neenah
Merrill
Brillion
Milwaukee
Scho�eld
Appleton
Brook�eld
Hartland
Dela�eld

39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59

60
61
62
63
64
65
66
67
68
69
70
71
72

73
74
75

Brook�eld
Waukesha
Manitowoc
Sheboygan
Wausau
New Berlin
Waukesha
Mayville
Appleton
Milwaukee
Milwaukee
Middleton
Madison
Pewaukee
Fond du Lac
Neenah
Racine
Durand
Slinger
Germantown
La Crosse

Milwaukee
Brook�eld
Milwaukee
Palmyra
Milwaukee
Madison
Madison
Wausau
Sheboygan
Hales Corners
Milwaukee
Milwaukee
Madison

Brook�eld
Lake Geneva
Madison

Source: Deloitte

NEW TO THE WISCONSIN 75

J.P. Cullen & Sons Inc.
Husco International
Lakeside Foods Inc.
Windway Capital Corp.
Wausau Supply Co.
IEWC Global Solutions
The Boelter Cos.
Mayville Engineering Co.
Werner Electric Supply Co.
Meridian Industries Inc.
Palermo Villa Inc.
Electronic Theatre Controls Inc.
First Supply LLC
Gustave A. Larson Co.
J.F. Ahern Co.
J.J. Keller & Associates
Johnson Financial Group
Bauer Built Inc.
Edward H. Wolf & Sons Inc.
MGS Mfg. Group Inc.
River States Truck and 
Trailer Inc.
Zilber Ltd.
QPS Employment Group
Astronautics Corp. of America
Standard Process Inc.
Derse Inc.
Gordon Flesch Co.
Placon Corp.
Kolbe & Kolbe Millwork Co.
Quality State Oil Co.
Holz Motors Inc.
Mortara Instrument Inc. 
Badger Truck Center Inc.
Total Administrative   
Services Corp.
Shorewest, Realtors
Primex Family of Companies
Erdman
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”

CALVIN MATTHEIS / MILWAUKEE JOURNAL SENTINEL

J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
Continued from Page 1Q
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Northwestern Mutual 
S.C. Johnson & Son Inc.
U.S. Venture Inc.
American Family Insurance
ABC Supply Co.
Kohler Co.
Quad/Graphics Inc.
Ashley Furniture Industries Inc.
Kwik Trip Inc.
Schneider 
Uline
CUNA Mutual Group
Sentry Insurance
Menasha Corp.
La Macchia Enterprises Inc.
Green Bay Packaging Inc.
Acuity Insurance
Sargento Foods Inc.
Robert W. Baird & Co.
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”

CALVIN MATTHEIS / MILWAUKEE JOURNAL SENTINEL

J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”

CALVIN MATTHEIS / MILWAUKEE JOURNAL SENTINEL

J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”

CALVIN MATTHEIS / MILWAUKEE JOURNAL SENTINEL

J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
Continued from Page 1Q
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The 2016 Wisconsin 75
The Wisconsin 75 is an annual ranking and recognition of the largest closely held companies 
headquartered in Wisconsin. The list ranks the top 75 companies by revenue, as determined 
by a voluntary submission of a quali�cations form.

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22

23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

Northwestern Mutual 
S.C. Johnson & Son Inc.
U.S. Venture Inc.
American Family Insurance
ABC Supply Co.
Kohler Co.
Quad/Graphics Inc.
Ashley Furniture Industries Inc.
Kwik Trip Inc.
Schneider 
Uline
CUNA Mutual Group
Sentry Insurance
Menasha Corp.
La Macchia Enterprises Inc.
Green Bay Packaging Inc.
Acuity Insurance
Sargento Foods Inc.
Robert W. Baird & Co.
Trek Bicycle Corp.
The DeLong Co.
West Bend Mutual   
Insurance Co.
Masters Gallery Foods Inc.
Bergstrom Automotive
Charter Manufacturing Co.
The Boldt Co.
Johnsonville Sausage LLC
Boucher Automotive Group Inc.
Appvion Inc.
Miron Construction Co.
Church Mutual Insurance Co.
Ariens Co.
Adelman Travel
Greenheck Fan Corp.
Secura Insurance
Hydrite Chemical Co.
JX Enterprises Inc.
Ewald Automotive Group LLC

Milwaukee
Racine
Appleton
Madison
Beloit
Kohler
Sussex
Arcadia
La Crosse
Green Bay
Pleasant Prairie
Madison
Stevens Point
Neenah
Milwaukee
Green Bay
Sheboygan
Plymouth
Milwaukee
Waterloo
Clinton
West Bend

Plymouth
Neenah
Mequon
Appleton
Sheboygan Falls
Green�eld
Appleton
Neenah
Merrill
Brillion
Milwaukee
Scho�eld
Appleton
Brook�eld
Hartland
Dela�eld

39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59

60
61
62
63
64
65
66
67
68
69
70
71
72

73
74
75

Brook�eld
Waukesha
Manitowoc
Sheboygan
Wausau
New Berlin
Waukesha
Mayville
Appleton
Milwaukee
Milwaukee
Middleton
Madison
Pewaukee
Fond du Lac
Neenah
Racine
Durand
Slinger
Germantown
La Crosse

Milwaukee
Brook�eld
Milwaukee
Palmyra
Milwaukee
Madison
Madison
Wausau
Sheboygan
Hales Corners
Milwaukee
Milwaukee
Madison

Brook�eld
Lake Geneva
Madison

Source: Deloitte

NEW TO THE WISCONSIN 75

J.P. Cullen & Sons Inc.
Husco International
Lakeside Foods Inc.
Windway Capital Corp.
Wausau Supply Co.
IEWC Global Solutions
The Boelter Cos.
Mayville Engineering Co.
Werner Electric Supply Co.
Meridian Industries Inc.
Palermo Villa Inc.
Electronic Theatre Controls Inc.
First Supply LLC
Gustave A. Larson Co.
J.F. Ahern Co.
J.J. Keller & Associates
Johnson Financial Group
Bauer Built Inc.
Edward H. Wolf & Sons Inc.
MGS Mfg. Group Inc.
River States Truck and 
Trailer Inc.
Zilber Ltd.
QPS Employment Group
Astronautics Corp. of America
Standard Process Inc.
Derse Inc.
Gordon Flesch Co.
Placon Corp.
Kolbe & Kolbe Millwork Co.
Quality State Oil Co.
Holz Motors Inc.
Mortara Instrument Inc. 
Badger Truck Center Inc.
Total Administrative   
Services Corp.
Shorewest, Realtors
Primex Family of Companies
Erdman
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Deloitte and the Journal Sentinel
salute Wisconsin’s closely held businesses

For about five years in the
early 2000s, the Purcell broth-
ers — Phil and Paul — commut-
ed from their homes in the Chi-
cago area to top executive jobs
at financial services firms.

Phil, the older of the two,
traveled to New York to run
Morgan Stanley. His younger
brother Paul traveled to Mil-
waukee to run Robert W. Baird
& Co. Morgan Stanley may have
been bigger and better known,
but Paul Purcell always main-
tained that his was the better
job.

“I said I was having more fun
because I was running a private
firm,” said Purcell, who handed
Baird’s CEO job to Steve Booth
this year but remains Baird’s
chairman.

Purcell will deliver the key-
note address at Tuesday’s annu-
al Deloitte Wisconsin 75 cele-
bration, an event co-sponsored
by the Milwaukee Journal Senti-
nel that recognizes 75 of Wis-
consin’s largest privately and
closely held companies.

Private ownership has not
only been fun, it has helped
Baird grow, Purcell said.

“It’s our capital and our
name, and we behave different-
ly,” he said.

The Milwaukee-based finan-
cial firm has about 3,500 em-
ployees, up from 2,400 in 2007,

on the brink of the financial in-
dustry’s meltdown, Purcell said.

“I don’t think there’s any firm
that grew 40% like we did,” Pur-
cell said. In the wake of the fi-
nancial crisis, in fact, most Wall
Street firms were downsizing,
he said.

Becoming private was criti-
cal to Baird’s success, Purcell
said. Baird has since 2004 been
an independent, employee-
owned firm. For more than two
decades before that, Northwest-
ern Mutual Life Insurance Co.
had majority control. But in
2004, Purcell negotiated to buy
the insurer’s 57% stake in Baird
in a transaction worth hundreds
of millions. 

Controlling its ownership 

Purcell sees perks of private ownership 
Wisconsin 75 event
features Baird leader 
KATHLEEN GALLAGHER
MILWAUKEE JOURNAL SENTINEL

RICK WOOD / MILWAUKEE JOURNAL SENTINEL

Baird Chairman Paul Purcell stands in the firm’s trading area at its
headquarters in downtown Milwaukee. See BAIRD, Page 3Q

Deloitte Wisconsin 75

The Deloitte Wisconsin 75,
co-sponsored by the Mil-
waukee Journal Sentinel, is
the state’s premier recog-
nition of the contributions
made by many of the state’s
largest privately and closely
held companies.

Deloitte compiles the list
in order of revenue. Participa-
tion is voluntary, so not every
large, closely held company is
included. Still, the list always
includes many of the most
well-known businesses in
Wisconsin, as well as others
that may not be as recogniz-
able but whose significance to
the state’s economy cannot
be overstated.

The complete 2016 list is
on Page 3Q

Distinguished
Performer Awards

The Distinguished Per-
formers are chosen by a panel
of business leaders based on
submissions from Wisconsin
75 companies about their
achievements in each cate-
gory. 

For more about the selec-
tion process and the Dis-
tinguished Performer judges,
see 4Q

Community

CUNA Mutual Group
From paid volunteer work

to a generous United Way
program, CUNA Mutual
Group emphasizes giving
back to the community. 6Q

Talent

Standard Process
Standard Process not only

produces and sells health and
wellness products, it also
makes wellness central to its
employees’ lives and work-
place. 4Q

Innovation

J.P. Cullen & Sons
Implementing a new tech-

nique has allowed general
contractor J.P. Cullen & Sons
to provide a more efficient,
safer construction method. 1Q

Succession

The Boelter Companies
Boelter has served custom-

ers in various hospitality
industries through three
generations of leadership,
with a fourth likely on the
way. 6Q

Sustainability

Schneider
Schneider, a major Wiscon-

sin-based trucking operation,
has worked hard to help its
trucks use every drop of fuel
as efficiently as possible. 1Q

Also inside:

TASC, or Total Administrative
Services Corp., has grown
rapidly by administering
health-care programs and
other employee benefits. 5Q

The Primex Family of Com-
panies is a leading provider
of clock parts and measure-
ment devices. 5Q

C
lose your eyes and think back to when you were in the back seat on

the interstate 20 years ago, or even a decade ago. The trucks

carrying heavy loads on the highway all had a certain look to them.

Boxy. Angular. A big radiator and plenty of chrome up front.

Now look out the window today and you’ll
see that look has changed. You’ll see curves in-
stead of right angles, and plenty of doohickeys
that reduce drag.

Those curves that aim to make trucks more
aerodynamic are helping trucks put the
brakes on emissions and trucking companies
save on fuel.

At Schneider, the Green Bay firm that is
among the country’s largest trucking compa-
nies, engineers work alongside truck makers
and engine manufacturers to analyze all kinds
of changes that can make a truck more fuel-
efficient.

Truck design has gotten a lot more sophisti-
cated, says Rob Reich, senior vice president of
equipment and maintenance at Schneider.

He leads a team that ekes out fuel savings
— reducing greenhouse gas emissions along
the way — through a variety of moves. 

Little changes can mean a lot for a company
whose trucks, collectively, drive an average of
10 million miles a day. All told, those savings
added up to 5.7 million gallons of fuel in 2014.

The company’s efforts earned it recogni-
tion as the Sustainability Award winner in this
year’s Deloitte Wisconsin 75 program. The
honor comes at a time when emissions from
the trucking industry are in the regulatory
spotlight.

Heavy and medium-duty trucks and buses
generate 23% of U.S. greenhouse gas emis-
sions, according to the Environmental Protec-
tion Agency. Greenhouse gas and clean-air
rules from the EPA are amping up the efficien-
cy of engines and requiring fewer emissions
of carbon dioxide and other pollutants.

Tractor-trailer trucks averaged 5.8 miles
per gallon in 2014, according to the Federal
Highway Administration. Every gallon saved
by improving mpg means more for the bottom
line and fewer greenhouse gases.

Among other achievements, Schneider has
received the EPA’s SmartWay Excellence
Award six times. More than 2,600 trucking
companies participate in the SmartWay
program, which evaluates achievements in re-

ducing greenhouse gases as well as harmful
emissions.

Schneider is one of seven companies that
have won the top SmartWay award at least six
times.

In January, Schneider said it had achieved
year-over-year cuts of 22% in carbon dioxide,
39% in nitrogen oxide and 30% in particulate
matter.

A key innovation has been the trailer skirts
that hang below the trailer on an 18-wheeler.

“That got them an extra 1% improvement in

Sustainability Award

COURTESY OF SCHNEIDER

Modern tractors save on fuel in part from a much more aerodynamic design. 

SCHNEIDER FUELS
SUSTAINABILITY
Firm focuses on efficiency, emissions

THOMAS CONTENT MILWAUKEE JOURNAL SENTINEL

COURTESY OF SCHNEIDER

Rob Reich is senior vice president at Schneider. 

See SCHNEIDER, Page 3Q

Just a decade ago, a major
construction project typically
involved the same sequence of
events.

Dig the foundation. Create
the building frame. Add the
walls, the roof and interior sys-
tems, such as lighting, plumb-
ing and heating and air condi-
tioning equipment.

But now, general contractors
such as J.P. Cullen & Sons Inc.
are increasingly turning to a
technique known as “prefabri-
cation.” It involves taking some
of that work out of its traditional
sequence, with interior fea-
tures created earlier in the
process while other work is oc-
curring.

The result is a more efficient
and safer construction method,
according to managers at
Janesville-based Cullen.

“We can do things faster, bet-
ter and get more value for the
dollar we spend in the field,”
said Pete Scharenbroch, Cul-
len’s building information mod-
eling and technology manager.

The firm’s use of prefabrica-
tion techniques led to Cullen be-
ing honored with the Innovation
Award among the Deloitte Wis-
consin 75 companies this year.

Cullen, which also operates
from offices in Brookfield and
Madison, constructs office
buildings, schools, hospitals,
factories and other large facili-
ties. Its better-known Milwau-
kee-area projects include the
University of Wisconsin-Mil-
waukee’s School of Freshwater
Sciences, St. Francis Hospital’s
renovations and the future
training facility for the Milwau-
kee Bucks.

The company has around 600
employees, with about 10%
working in the offices and the
rest based at various project
sites. The firm’s annual revenue
is around $400 million.

Cullen, founded in 1892, in
2014 launched a strategic initia-
tive to use prefabrication.

Other commercial construc-
tion firms also were starting to
use the technique. Advances in
computer software and three-
dimension graphics made it
possible to more accurately cre-
ate models for projects, Scha-
renbroch said.

“The technology finally
caught up to the point where it
made all this prefabrication
possible,” he said. “It really is
just coordination. You solve the
problems on the computer in
the office, rather than in the
field where you got guys look-
ing at something and scratching
their heads.”

Cullen hired Mike LaRue as
its prefabrication manager.

See J.P. CULLEN, Page 3Q

Innovation Award

Contractor
J.P. Cullen
innovates
way to
success
TOM DAYKIN
MILWAUKEE JOURNAL SENTINEL
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For about five years in the
early 2000s, the Purcell broth-
ers — Phil and Paul — commut-
ed from their homes in the Chi-
cago area to top executive jobs
at financial services firms.

Phil, the older of the two,
traveled to New York to run
Morgan Stanley. His younger
brother Paul traveled to Mil-
waukee to run Robert W. Baird
& Co. Morgan Stanley may have
been bigger and better known,
but Paul Purcell always main-
tained that his was the better
job.

“I said I was having more fun
because I was running a private
firm,” said Purcell, who handed
Baird’s CEO job to Steve Booth
this year but remains Baird’s
chairman.

Purcell will deliver the key-
note address at Tuesday’s annu-
al Deloitte Wisconsin 75 cele-
bration, an event co-sponsored
by the Milwaukee Journal Senti-
nel that recognizes 75 of Wis-
consin’s largest privately and
closely held companies.

Private ownership has not
only been fun, it has helped
Baird grow, Purcell said.

“It’s our capital and our
name, and we behave different-
ly,” he said.

The Milwaukee-based finan-
cial firm has about 3,500 em-
ployees, up from 2,400 in 2007,

on the brink of the financial in-
dustry’s meltdown, Purcell said.

“I don’t think there’s any firm
that grew 40% like we did,” Pur-
cell said. In the wake of the fi-
nancial crisis, in fact, most Wall
Street firms were downsizing,
he said.

Becoming private was criti-
cal to Baird’s success, Purcell
said. Baird has since 2004 been
an independent, employee-
owned firm. For more than two
decades before that, Northwest-
ern Mutual Life Insurance Co.
had majority control. But in
2004, Purcell negotiated to buy
the insurer’s 57% stake in Baird
in a transaction worth hundreds
of millions. 

Controlling its ownership 

Purcell sees perks of private ownership 
Wisconsin 75 event
features Baird leader 
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Baird Chairman Paul Purcell stands in the firm’s trading area at its
headquarters in downtown Milwaukee. See BAIRD, Page 3Q
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The Deloitte Wisconsin 75,
co-sponsored by the Mil-
waukee Journal Sentinel, is
the state’s premier recog-
nition of the contributions
made by many of the state’s
largest privately and closely
held companies.

Deloitte compiles the list
in order of revenue. Participa-
tion is voluntary, so not every
large, closely held company is
included. Still, the list always
includes many of the most
well-known businesses in
Wisconsin, as well as others
that may not be as recogniz-
able but whose significance to
the state’s economy cannot
be overstated.

The complete 2016 list is
on Page 3Q

Distinguished
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The Distinguished Per-
formers are chosen by a panel
of business leaders based on
submissions from Wisconsin
75 companies about their
achievements in each cate-
gory. 

For more about the selec-
tion process and the Dis-
tinguished Performer judges,
see 4Q
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CUNA Mutual Group
From paid volunteer work

to a generous United Way
program, CUNA Mutual
Group emphasizes giving
back to the community. 6Q
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Standard Process
Standard Process not only

produces and sells health and
wellness products, it also
makes wellness central to its
employees’ lives and work-
place. 4Q
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J.P. Cullen & Sons
Implementing a new tech-

nique has allowed general
contractor J.P. Cullen & Sons
to provide a more efficient,
safer construction method. 1Q
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Boelter has served custom-

ers in various hospitality
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generations of leadership,
with a fourth likely on the
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C
lose your eyes and think back to when you were in the back seat on

the interstate 20 years ago, or even a decade ago. The trucks

carrying heavy loads on the highway all had a certain look to them.

Boxy. Angular. A big radiator and plenty of chrome up front.

Now look out the window today and you’ll
see that look has changed. You’ll see curves in-
stead of right angles, and plenty of doohickeys
that reduce drag.

Those curves that aim to make trucks more
aerodynamic are helping trucks put the
brakes on emissions and trucking companies
save on fuel.

At Schneider, the Green Bay firm that is
among the country’s largest trucking compa-
nies, engineers work alongside truck makers
and engine manufacturers to analyze all kinds
of changes that can make a truck more fuel-
efficient.

Truck design has gotten a lot more sophisti-
cated, says Rob Reich, senior vice president of
equipment and maintenance at Schneider.

He leads a team that ekes out fuel savings
— reducing greenhouse gas emissions along
the way — through a variety of moves. 

Little changes can mean a lot for a company
whose trucks, collectively, drive an average of
10 million miles a day. All told, those savings
added up to 5.7 million gallons of fuel in 2014.

The company’s efforts earned it recogni-
tion as the Sustainability Award winner in this
year’s Deloitte Wisconsin 75 program. The
honor comes at a time when emissions from
the trucking industry are in the regulatory
spotlight.

Heavy and medium-duty trucks and buses
generate 23% of U.S. greenhouse gas emis-
sions, according to the Environmental Protec-
tion Agency. Greenhouse gas and clean-air
rules from the EPA are amping up the efficien-
cy of engines and requiring fewer emissions
of carbon dioxide and other pollutants.

Tractor-trailer trucks averaged 5.8 miles
per gallon in 2014, according to the Federal
Highway Administration. Every gallon saved
by improving mpg means more for the bottom
line and fewer greenhouse gases.

Among other achievements, Schneider has
received the EPA’s SmartWay Excellence
Award six times. More than 2,600 trucking
companies participate in the SmartWay
program, which evaluates achievements in re-

ducing greenhouse gases as well as harmful
emissions.

Schneider is one of seven companies that
have won the top SmartWay award at least six
times.

In January, Schneider said it had achieved
year-over-year cuts of 22% in carbon dioxide,
39% in nitrogen oxide and 30% in particulate
matter.

A key innovation has been the trailer skirts
that hang below the trailer on an 18-wheeler.

“That got them an extra 1% improvement in
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Modern tractors save on fuel in part from a much more aerodynamic design. 

SCHNEIDER FUELS
SUSTAINABILITY
Firm focuses on efficiency, emissions
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Rob Reich is senior vice president at Schneider. 

See SCHNEIDER, Page 3Q

Just a decade ago, a major
construction project typically
involved the same sequence of
events.

Dig the foundation. Create
the building frame. Add the
walls, the roof and interior sys-
tems, such as lighting, plumb-
ing and heating and air condi-
tioning equipment.

But now, general contractors
such as J.P. Cullen & Sons Inc.
are increasingly turning to a
technique known as “prefabri-
cation.” It involves taking some
of that work out of its traditional
sequence, with interior fea-
tures created earlier in the
process while other work is oc-
curring.

The result is a more efficient
and safer construction method,
according to managers at
Janesville-based Cullen.

“We can do things faster, bet-
ter and get more value for the
dollar we spend in the field,”
said Pete Scharenbroch, Cul-
len’s building information mod-
eling and technology manager.

The firm’s use of prefabrica-
tion techniques led to Cullen be-
ing honored with the Innovation
Award among the Deloitte Wis-
consin 75 companies this year.

Cullen, which also operates
from offices in Brookfield and
Madison, constructs office
buildings, schools, hospitals,
factories and other large facili-
ties. Its better-known Milwau-
kee-area projects include the
University of Wisconsin-Mil-
waukee’s School of Freshwater
Sciences, St. Francis Hospital’s
renovations and the future
training facility for the Milwau-
kee Bucks.

The company has around 600
employees, with about 10%
working in the offices and the
rest based at various project
sites. The firm’s annual revenue
is around $400 million.

Cullen, founded in 1892, in
2014 launched a strategic initia-
tive to use prefabrication.

Other commercial construc-
tion firms also were starting to
use the technique. Advances in
computer software and three-
dimension graphics made it
possible to more accurately cre-
ate models for projects, Scha-
renbroch said.

“The technology finally
caught up to the point where it
made all this prefabrication
possible,” he said. “It really is
just coordination. You solve the
problems on the computer in
the office, rather than in the
field where you got guys look-
ing at something and scratching
their heads.”

Cullen hired Mike LaRue as
its prefabrication manager.

See J.P. CULLEN, Page 3Q
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For about five years in the
early 2000s, the Purcell broth-
ers — Phil and Paul — commut-
ed from their homes in the Chi-
cago area to top executive jobs
at financial services firms.

Phil, the older of the two,
traveled to New York to run
Morgan Stanley. His younger
brother Paul traveled to Mil-
waukee to run Robert W. Baird
& Co. Morgan Stanley may have
been bigger and better known,
but Paul Purcell always main-
tained that his was the better
job.

“I said I was having more fun
because I was running a private
firm,” said Purcell, who handed
Baird’s CEO job to Steve Booth
this year but remains Baird’s
chairman.

Purcell will deliver the key-
note address at Tuesday’s annu-
al Deloitte Wisconsin 75 cele-
bration, an event co-sponsored
by the Milwaukee Journal Senti-
nel that recognizes 75 of Wis-
consin’s largest privately and
closely held companies.

Private ownership has not
only been fun, it has helped
Baird grow, Purcell said.

“It’s our capital and our
name, and we behave different-
ly,” he said.

The Milwaukee-based finan-
cial firm has about 3,500 em-
ployees, up from 2,400 in 2007,

on the brink of the financial in-
dustry’s meltdown, Purcell said.

“I don’t think there’s any firm
that grew 40% like we did,” Pur-
cell said. In the wake of the fi-
nancial crisis, in fact, most Wall
Street firms were downsizing,
he said.

Becoming private was criti-
cal to Baird’s success, Purcell
said. Baird has since 2004 been
an independent, employee-
owned firm. For more than two
decades before that, Northwest-
ern Mutual Life Insurance Co.
had majority control. But in
2004, Purcell negotiated to buy
the insurer’s 57% stake in Baird
in a transaction worth hundreds
of millions. 

Controlling its ownership 

Purcell sees perks of private ownership 
Wisconsin 75 event
features Baird leader 
KATHLEEN GALLAGHER
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Baird Chairman Paul Purcell stands in the firm’s trading area at its
headquarters in downtown Milwaukee. See BAIRD, Page 3Q
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The Deloitte Wisconsin 75,
co-sponsored by the Mil-
waukee Journal Sentinel, is
the state’s premier recog-
nition of the contributions
made by many of the state’s
largest privately and closely
held companies.

Deloitte compiles the list
in order of revenue. Participa-
tion is voluntary, so not every
large, closely held company is
included. Still, the list always
includes many of the most
well-known businesses in
Wisconsin, as well as others
that may not be as recogniz-
able but whose significance to
the state’s economy cannot
be overstated.

The complete 2016 list is
on Page 3Q
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The Distinguished Per-
formers are chosen by a panel
of business leaders based on
submissions from Wisconsin
75 companies about their
achievements in each cate-
gory. 

For more about the selec-
tion process and the Dis-
tinguished Performer judges,
see 4Q

Community

CUNA Mutual Group
From paid volunteer work

to a generous United Way
program, CUNA Mutual
Group emphasizes giving
back to the community. 6Q

Talent

Standard Process
Standard Process not only

produces and sells health and
wellness products, it also
makes wellness central to its
employees’ lives and work-
place. 4Q

Innovation

J.P. Cullen & Sons
Implementing a new tech-

nique has allowed general
contractor J.P. Cullen & Sons
to provide a more efficient,
safer construction method. 1Q

Succession

The Boelter Companies
Boelter has served custom-

ers in various hospitality
industries through three
generations of leadership,
with a fourth likely on the
way. 6Q

Sustainability

Schneider
Schneider, a major Wiscon-

sin-based trucking operation,
has worked hard to help its
trucks use every drop of fuel
as efficiently as possible. 1Q

Also inside:

TASC, or Total Administrative
Services Corp., has grown
rapidly by administering
health-care programs and
other employee benefits. 5Q

The Primex Family of Com-
panies is a leading provider
of clock parts and measure-
ment devices. 5Q

C
lose your eyes and think back to when you were in the back seat on

the interstate 20 years ago, or even a decade ago. The trucks

carrying heavy loads on the highway all had a certain look to them.

Boxy. Angular. A big radiator and plenty of chrome up front.

Now look out the window today and you’ll
see that look has changed. You’ll see curves in-
stead of right angles, and plenty of doohickeys
that reduce drag.

Those curves that aim to make trucks more
aerodynamic are helping trucks put the
brakes on emissions and trucking companies
save on fuel.

At Schneider, the Green Bay firm that is
among the country’s largest trucking compa-
nies, engineers work alongside truck makers
and engine manufacturers to analyze all kinds
of changes that can make a truck more fuel-
efficient.

Truck design has gotten a lot more sophisti-
cated, says Rob Reich, senior vice president of
equipment and maintenance at Schneider.

He leads a team that ekes out fuel savings
— reducing greenhouse gas emissions along
the way — through a variety of moves. 

Little changes can mean a lot for a company
whose trucks, collectively, drive an average of
10 million miles a day. All told, those savings
added up to 5.7 million gallons of fuel in 2014.

The company’s efforts earned it recogni-
tion as the Sustainability Award winner in this
year’s Deloitte Wisconsin 75 program. The
honor comes at a time when emissions from
the trucking industry are in the regulatory
spotlight.

Heavy and medium-duty trucks and buses
generate 23% of U.S. greenhouse gas emis-
sions, according to the Environmental Protec-
tion Agency. Greenhouse gas and clean-air
rules from the EPA are amping up the efficien-
cy of engines and requiring fewer emissions
of carbon dioxide and other pollutants.

Tractor-trailer trucks averaged 5.8 miles
per gallon in 2014, according to the Federal
Highway Administration. Every gallon saved
by improving mpg means more for the bottom
line and fewer greenhouse gases.

Among other achievements, Schneider has
received the EPA’s SmartWay Excellence
Award six times. More than 2,600 trucking
companies participate in the SmartWay
program, which evaluates achievements in re-

ducing greenhouse gases as well as harmful
emissions.

Schneider is one of seven companies that
have won the top SmartWay award at least six
times.

In January, Schneider said it had achieved
year-over-year cuts of 22% in carbon dioxide,
39% in nitrogen oxide and 30% in particulate
matter.

A key innovation has been the trailer skirts
that hang below the trailer on an 18-wheeler.

“That got them an extra 1% improvement in

Sustainability Award

COURTESY OF SCHNEIDER

Modern tractors save on fuel in part from a much more aerodynamic design. 

SCHNEIDER FUELS
SUSTAINABILITY
Firm focuses on efficiency, emissions
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Rob Reich is senior vice president at Schneider. 

See SCHNEIDER, Page 3Q

Just a decade ago, a major
construction project typically
involved the same sequence of
events.

Dig the foundation. Create
the building frame. Add the
walls, the roof and interior sys-
tems, such as lighting, plumb-
ing and heating and air condi-
tioning equipment.

But now, general contractors
such as J.P. Cullen & Sons Inc.
are increasingly turning to a
technique known as “prefabri-
cation.” It involves taking some
of that work out of its traditional
sequence, with interior fea-
tures created earlier in the
process while other work is oc-
curring.

The result is a more efficient
and safer construction method,
according to managers at
Janesville-based Cullen.

“We can do things faster, bet-
ter and get more value for the
dollar we spend in the field,”
said Pete Scharenbroch, Cul-
len’s building information mod-
eling and technology manager.

The firm’s use of prefabrica-
tion techniques led to Cullen be-
ing honored with the Innovation
Award among the Deloitte Wis-
consin 75 companies this year.

Cullen, which also operates
from offices in Brookfield and
Madison, constructs office
buildings, schools, hospitals,
factories and other large facili-
ties. Its better-known Milwau-
kee-area projects include the
University of Wisconsin-Mil-
waukee’s School of Freshwater
Sciences, St. Francis Hospital’s
renovations and the future
training facility for the Milwau-
kee Bucks.

The company has around 600
employees, with about 10%
working in the offices and the
rest based at various project
sites. The firm’s annual revenue
is around $400 million.

Cullen, founded in 1892, in
2014 launched a strategic initia-
tive to use prefabrication.

Other commercial construc-
tion firms also were starting to
use the technique. Advances in
computer software and three-
dimension graphics made it
possible to more accurately cre-
ate models for projects, Scha-
renbroch said.

“The technology finally
caught up to the point where it
made all this prefabrication
possible,” he said. “It really is
just coordination. You solve the
problems on the computer in
the office, rather than in the
field where you got guys look-
ing at something and scratching
their heads.”

Cullen hired Mike LaRue as
its prefabrication manager.

See J.P. CULLEN, Page 3Q
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Deloitte and the Journal Sentinel
salute Wisconsin’s closely held businesses

For about five years in the
early 2000s, the Purcell broth-
ers — Phil and Paul — commut-
ed from their homes in the Chi-
cago area to top executive jobs
at financial services firms.

Phil, the older of the two,
traveled to New York to run
Morgan Stanley. His younger
brother Paul traveled to Mil-
waukee to run Robert W. Baird
& Co. Morgan Stanley may have
been bigger and better known,
but Paul Purcell always main-
tained that his was the better
job.

“I said I was having more fun
because I was running a private
firm,” said Purcell, who handed
Baird’s CEO job to Steve Booth
this year but remains Baird’s
chairman.

Purcell will deliver the key-
note address at Tuesday’s annu-
al Deloitte Wisconsin 75 cele-
bration, an event co-sponsored
by the Milwaukee Journal Senti-
nel that recognizes 75 of Wis-
consin’s largest privately and
closely held companies.

Private ownership has not
only been fun, it has helped
Baird grow, Purcell said.

“It’s our capital and our
name, and we behave different-
ly,” he said.

The Milwaukee-based finan-
cial firm has about 3,500 em-
ployees, up from 2,400 in 2007,

on the brink of the financial in-
dustry’s meltdown, Purcell said.

“I don’t think there’s any firm
that grew 40% like we did,” Pur-
cell said. In the wake of the fi-
nancial crisis, in fact, most Wall
Street firms were downsizing,
he said.

Becoming private was criti-
cal to Baird’s success, Purcell
said. Baird has since 2004 been
an independent, employee-
owned firm. For more than two
decades before that, Northwest-
ern Mutual Life Insurance Co.
had majority control. But in
2004, Purcell negotiated to buy
the insurer’s 57% stake in Baird
in a transaction worth hundreds
of millions. 

Controlling its ownership 

Purcell sees perks of private ownership 
Wisconsin 75 event
features Baird leader 
KATHLEEN GALLAGHER
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Baird Chairman Paul Purcell stands in the firm’s trading area at its
headquarters in downtown Milwaukee. See BAIRD, Page 3Q
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The Deloitte Wisconsin 75,
co-sponsored by the Mil-
waukee Journal Sentinel, is
the state’s premier recog-
nition of the contributions
made by many of the state’s
largest privately and closely
held companies.

Deloitte compiles the list
in order of revenue. Participa-
tion is voluntary, so not every
large, closely held company is
included. Still, the list always
includes many of the most
well-known businesses in
Wisconsin, as well as others
that may not be as recogniz-
able but whose significance to
the state’s economy cannot
be overstated.

The complete 2016 list is
on Page 3Q
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The Distinguished Per-
formers are chosen by a panel
of business leaders based on
submissions from Wisconsin
75 companies about their
achievements in each cate-
gory. 

For more about the selec-
tion process and the Dis-
tinguished Performer judges,
see 4Q
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From paid volunteer work

to a generous United Way
program, CUNA Mutual
Group emphasizes giving
back to the community. 6Q
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Standard Process
Standard Process not only

produces and sells health and
wellness products, it also
makes wellness central to its
employees’ lives and work-
place. 4Q

Innovation

J.P. Cullen & Sons
Implementing a new tech-

nique has allowed general
contractor J.P. Cullen & Sons
to provide a more efficient,
safer construction method. 1Q
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The Boelter Companies
Boelter has served custom-

ers in various hospitality
industries through three
generations of leadership,
with a fourth likely on the
way. 6Q
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Schneider
Schneider, a major Wiscon-

sin-based trucking operation,
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trucks use every drop of fuel
as efficiently as possible. 1Q
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TASC, or Total Administrative
Services Corp., has grown
rapidly by administering
health-care programs and
other employee benefits. 5Q
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of clock parts and measure-
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C
lose your eyes and think back to when you were in the back seat on

the interstate 20 years ago, or even a decade ago. The trucks

carrying heavy loads on the highway all had a certain look to them.

Boxy. Angular. A big radiator and plenty of chrome up front.

Now look out the window today and you’ll
see that look has changed. You’ll see curves in-
stead of right angles, and plenty of doohickeys
that reduce drag.

Those curves that aim to make trucks more
aerodynamic are helping trucks put the
brakes on emissions and trucking companies
save on fuel.

At Schneider, the Green Bay firm that is
among the country’s largest trucking compa-
nies, engineers work alongside truck makers
and engine manufacturers to analyze all kinds
of changes that can make a truck more fuel-
efficient.

Truck design has gotten a lot more sophisti-
cated, says Rob Reich, senior vice president of
equipment and maintenance at Schneider.

He leads a team that ekes out fuel savings
— reducing greenhouse gas emissions along
the way — through a variety of moves. 

Little changes can mean a lot for a company
whose trucks, collectively, drive an average of
10 million miles a day. All told, those savings
added up to 5.7 million gallons of fuel in 2014.

The company’s efforts earned it recogni-
tion as the Sustainability Award winner in this
year’s Deloitte Wisconsin 75 program. The
honor comes at a time when emissions from
the trucking industry are in the regulatory
spotlight.

Heavy and medium-duty trucks and buses
generate 23% of U.S. greenhouse gas emis-
sions, according to the Environmental Protec-
tion Agency. Greenhouse gas and clean-air
rules from the EPA are amping up the efficien-
cy of engines and requiring fewer emissions
of carbon dioxide and other pollutants.

Tractor-trailer trucks averaged 5.8 miles
per gallon in 2014, according to the Federal
Highway Administration. Every gallon saved
by improving mpg means more for the bottom
line and fewer greenhouse gases.

Among other achievements, Schneider has
received the EPA’s SmartWay Excellence
Award six times. More than 2,600 trucking
companies participate in the SmartWay
program, which evaluates achievements in re-

ducing greenhouse gases as well as harmful
emissions.

Schneider is one of seven companies that
have won the top SmartWay award at least six
times.

In January, Schneider said it had achieved
year-over-year cuts of 22% in carbon dioxide,
39% in nitrogen oxide and 30% in particulate
matter.

A key innovation has been the trailer skirts
that hang below the trailer on an 18-wheeler.

“That got them an extra 1% improvement in

Sustainability Award

COURTESY OF SCHNEIDER

Modern tractors save on fuel in part from a much more aerodynamic design. 

SCHNEIDER FUELS
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Rob Reich is senior vice president at Schneider. 
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Just a decade ago, a major
construction project typically
involved the same sequence of
events.

Dig the foundation. Create
the building frame. Add the
walls, the roof and interior sys-
tems, such as lighting, plumb-
ing and heating and air condi-
tioning equipment.

But now, general contractors
such as J.P. Cullen & Sons Inc.
are increasingly turning to a
technique known as “prefabri-
cation.” It involves taking some
of that work out of its traditional
sequence, with interior fea-
tures created earlier in the
process while other work is oc-
curring.

The result is a more efficient
and safer construction method,
according to managers at
Janesville-based Cullen.

“We can do things faster, bet-
ter and get more value for the
dollar we spend in the field,”
said Pete Scharenbroch, Cul-
len’s building information mod-
eling and technology manager.

The firm’s use of prefabrica-
tion techniques led to Cullen be-
ing honored with the Innovation
Award among the Deloitte Wis-
consin 75 companies this year.

Cullen, which also operates
from offices in Brookfield and
Madison, constructs office
buildings, schools, hospitals,
factories and other large facili-
ties. Its better-known Milwau-
kee-area projects include the
University of Wisconsin-Mil-
waukee’s School of Freshwater
Sciences, St. Francis Hospital’s
renovations and the future
training facility for the Milwau-
kee Bucks.

The company has around 600
employees, with about 10%
working in the offices and the
rest based at various project
sites. The firm’s annual revenue
is around $400 million.

Cullen, founded in 1892, in
2014 launched a strategic initia-
tive to use prefabrication.

Other commercial construc-
tion firms also were starting to
use the technique. Advances in
computer software and three-
dimension graphics made it
possible to more accurately cre-
ate models for projects, Scha-
renbroch said.

“The technology finally
caught up to the point where it
made all this prefabrication
possible,” he said. “It really is
just coordination. You solve the
problems on the computer in
the office, rather than in the
field where you got guys look-
ing at something and scratching
their heads.”

Cullen hired Mike LaRue as
its prefabrication manager.

See J.P. CULLEN, Page 3Q
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For about five years in the
early 2000s, the Purcell broth-
ers — Phil and Paul — commut-
ed from their homes in the Chi-
cago area to top executive jobs
at financial services firms.

Phil, the older of the two,
traveled to New York to run
Morgan Stanley. His younger
brother Paul traveled to Mil-
waukee to run Robert W. Baird
& Co. Morgan Stanley may have
been bigger and better known,
but Paul Purcell always main-
tained that his was the better
job.

“I said I was having more fun
because I was running a private
firm,” said Purcell, who handed
Baird’s CEO job to Steve Booth
this year but remains Baird’s
chairman.

Purcell will deliver the key-
note address at Tuesday’s annu-
al Deloitte Wisconsin 75 cele-
bration, an event co-sponsored
by the Milwaukee Journal Senti-
nel that recognizes 75 of Wis-
consin’s largest privately and
closely held companies.

Private ownership has not
only been fun, it has helped
Baird grow, Purcell said.

“It’s our capital and our
name, and we behave different-
ly,” he said.

The Milwaukee-based finan-
cial firm has about 3,500 em-
ployees, up from 2,400 in 2007,

on the brink of the financial in-
dustry’s meltdown, Purcell said.

“I don’t think there’s any firm
that grew 40% like we did,” Pur-
cell said. In the wake of the fi-
nancial crisis, in fact, most Wall
Street firms were downsizing,
he said.

Becoming private was criti-
cal to Baird’s success, Purcell
said. Baird has since 2004 been
an independent, employee-
owned firm. For more than two
decades before that, Northwest-
ern Mutual Life Insurance Co.
had majority control. But in
2004, Purcell negotiated to buy
the insurer’s 57% stake in Baird
in a transaction worth hundreds
of millions. 
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Baird Chairman Paul Purcell stands in the firm’s trading area at its
headquarters in downtown Milwaukee. See BAIRD, Page 3Q
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tion is voluntary, so not every
large, closely held company is
included. Still, the list always
includes many of the most
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Wisconsin, as well as others
that may not be as recogniz-
able but whose significance to
the state’s economy cannot
be overstated.

The complete 2016 list is
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C
lose your eyes and think back to when you were in the back seat on

the interstate 20 years ago, or even a decade ago. The trucks

carrying heavy loads on the highway all had a certain look to them.

Boxy. Angular. A big radiator and plenty of chrome up front.

Now look out the window today and you’ll
see that look has changed. You’ll see curves in-
stead of right angles, and plenty of doohickeys
that reduce drag.

Those curves that aim to make trucks more
aerodynamic are helping trucks put the
brakes on emissions and trucking companies
save on fuel.

At Schneider, the Green Bay firm that is
among the country’s largest trucking compa-
nies, engineers work alongside truck makers
and engine manufacturers to analyze all kinds
of changes that can make a truck more fuel-
efficient.

Truck design has gotten a lot more sophisti-
cated, says Rob Reich, senior vice president of
equipment and maintenance at Schneider.

He leads a team that ekes out fuel savings
— reducing greenhouse gas emissions along
the way — through a variety of moves. 

Little changes can mean a lot for a company
whose trucks, collectively, drive an average of
10 million miles a day. All told, those savings
added up to 5.7 million gallons of fuel in 2014.

The company’s efforts earned it recogni-
tion as the Sustainability Award winner in this
year’s Deloitte Wisconsin 75 program. The
honor comes at a time when emissions from
the trucking industry are in the regulatory
spotlight.

Heavy and medium-duty trucks and buses
generate 23% of U.S. greenhouse gas emis-
sions, according to the Environmental Protec-
tion Agency. Greenhouse gas and clean-air
rules from the EPA are amping up the efficien-
cy of engines and requiring fewer emissions
of carbon dioxide and other pollutants.

Tractor-trailer trucks averaged 5.8 miles
per gallon in 2014, according to the Federal
Highway Administration. Every gallon saved
by improving mpg means more for the bottom
line and fewer greenhouse gases.

Among other achievements, Schneider has
received the EPA’s SmartWay Excellence
Award six times. More than 2,600 trucking
companies participate in the SmartWay
program, which evaluates achievements in re-

ducing greenhouse gases as well as harmful
emissions.

Schneider is one of seven companies that
have won the top SmartWay award at least six
times.

In January, Schneider said it had achieved
year-over-year cuts of 22% in carbon dioxide,
39% in nitrogen oxide and 30% in particulate
matter.

A key innovation has been the trailer skirts
that hang below the trailer on an 18-wheeler.

“That got them an extra 1% improvement in
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Modern tractors save on fuel in part from a much more aerodynamic design. 
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Rob Reich is senior vice president at Schneider. 
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Just a decade ago, a major
construction project typically
involved the same sequence of
events.

Dig the foundation. Create
the building frame. Add the
walls, the roof and interior sys-
tems, such as lighting, plumb-
ing and heating and air condi-
tioning equipment.

But now, general contractors
such as J.P. Cullen & Sons Inc.
are increasingly turning to a
technique known as “prefabri-
cation.” It involves taking some
of that work out of its traditional
sequence, with interior fea-
tures created earlier in the
process while other work is oc-
curring.

The result is a more efficient
and safer construction method,
according to managers at
Janesville-based Cullen.

“We can do things faster, bet-
ter and get more value for the
dollar we spend in the field,”
said Pete Scharenbroch, Cul-
len’s building information mod-
eling and technology manager.

The firm’s use of prefabrica-
tion techniques led to Cullen be-
ing honored with the Innovation
Award among the Deloitte Wis-
consin 75 companies this year.

Cullen, which also operates
from offices in Brookfield and
Madison, constructs office
buildings, schools, hospitals,
factories and other large facili-
ties. Its better-known Milwau-
kee-area projects include the
University of Wisconsin-Mil-
waukee’s School of Freshwater
Sciences, St. Francis Hospital’s
renovations and the future
training facility for the Milwau-
kee Bucks.

The company has around 600
employees, with about 10%
working in the offices and the
rest based at various project
sites. The firm’s annual revenue
is around $400 million.

Cullen, founded in 1892, in
2014 launched a strategic initia-
tive to use prefabrication.

Other commercial construc-
tion firms also were starting to
use the technique. Advances in
computer software and three-
dimension graphics made it
possible to more accurately cre-
ate models for projects, Scha-
renbroch said.

“The technology finally
caught up to the point where it
made all this prefabrication
possible,” he said. “It really is
just coordination. You solve the
problems on the computer in
the office, rather than in the
field where you got guys look-
ing at something and scratching
their heads.”

Cullen hired Mike LaRue as
its prefabrication manager.

See J.P. CULLEN, Page 3Q
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”

CALVIN MATTHEIS / MILWAUKEE JOURNAL SENTINEL

J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
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Northwestern Mutual 
S.C. Johnson & Son Inc.
U.S. Venture Inc.
American Family Insurance
ABC Supply Co.
Kohler Co.
Quad/Graphics Inc.
Ashley Furniture Industries Inc.
Kwik Trip Inc.
Schneider 
Uline
CUNA Mutual Group
Sentry Insurance
Menasha Corp.
La Macchia Enterprises Inc.
Green Bay Packaging Inc.
Acuity Insurance
Sargento Foods Inc.
Robert W. Baird & Co.
Trek Bicycle Corp.
The DeLong Co.
West Bend Mutual   
Insurance Co.
Masters Gallery Foods Inc.
Bergstrom Automotive
Charter Manufacturing Co.
The Boldt Co.
Johnsonville Sausage LLC
Boucher Automotive Group Inc.
Appvion Inc.
Miron Construction Co.
Church Mutual Insurance Co.
Ariens Co.
Adelman Travel
Greenheck Fan Corp.
Secura Insurance
Hydrite Chemical Co.
JX Enterprises Inc.
Ewald Automotive Group LLC

Milwaukee
Racine
Appleton
Madison
Beloit
Kohler
Sussex
Arcadia
La Crosse
Green Bay
Pleasant Prairie
Madison
Stevens Point
Neenah
Milwaukee
Green Bay
Sheboygan
Plymouth
Milwaukee
Waterloo
Clinton
West Bend

Plymouth
Neenah
Mequon
Appleton
Sheboygan Falls
Green�eld
Appleton
Neenah
Merrill
Brillion
Milwaukee
Scho�eld
Appleton
Brook�eld
Hartland
Dela�eld
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40
41
42
43
44
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47
48
49
50
51
52
53
54
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56
57
58
59

60
61
62
63
64
65
66
67
68
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75

Brook�eld
Waukesha
Manitowoc
Sheboygan
Wausau
New Berlin
Waukesha
Mayville
Appleton
Milwaukee
Milwaukee
Middleton
Madison
Pewaukee
Fond du Lac
Neenah
Racine
Durand
Slinger
Germantown
La Crosse

Milwaukee
Brook�eld
Milwaukee
Palmyra
Milwaukee
Madison
Madison
Wausau
Sheboygan
Hales Corners
Milwaukee
Milwaukee
Madison

Brook�eld
Lake Geneva
Madison

Source: Deloitte

NEW TO THE WISCONSIN 75

J.P. Cullen & Sons Inc.
Husco International
Lakeside Foods Inc.
Windway Capital Corp.
Wausau Supply Co.
IEWC Global Solutions
The Boelter Cos.
Mayville Engineering Co.
Werner Electric Supply Co.
Meridian Industries Inc.
Palermo Villa Inc.
Electronic Theatre Controls Inc.
First Supply LLC
Gustave A. Larson Co.
J.F. Ahern Co.
J.J. Keller & Associates
Johnson Financial Group
Bauer Built Inc.
Edward H. Wolf & Sons Inc.
MGS Mfg. Group Inc.
River States Truck and 
Trailer Inc.
Zilber Ltd.
QPS Employment Group
Astronautics Corp. of America
Standard Process Inc.
Derse Inc.
Gordon Flesch Co.
Placon Corp.
Kolbe & Kolbe Millwork Co.
Quality State Oil Co.
Holz Motors Inc.
Mortara Instrument Inc. 
Badger Truck Center Inc.
Total Administrative   
Services Corp.
Shorewest, Realtors
Primex Family of Companies
Erdman
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”
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J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
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Northwestern Mutual 
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U.S. Venture Inc.
American Family Insurance
ABC Supply Co.
Kohler Co.
Quad/Graphics Inc.
Ashley Furniture Industries Inc.
Kwik Trip Inc.
Schneider 
Uline
CUNA Mutual Group
Sentry Insurance
Menasha Corp.
La Macchia Enterprises Inc.
Green Bay Packaging Inc.
Acuity Insurance
Sargento Foods Inc.
Robert W. Baird & Co.
Trek Bicycle Corp.
The DeLong Co.
West Bend Mutual   
Insurance Co.
Masters Gallery Foods Inc.
Bergstrom Automotive
Charter Manufacturing Co.
The Boldt Co.
Johnsonville Sausage LLC
Boucher Automotive Group Inc.
Appvion Inc.
Miron Construction Co.
Church Mutual Insurance Co.
Ariens Co.
Adelman Travel
Greenheck Fan Corp.
Secura Insurance
Hydrite Chemical Co.
JX Enterprises Inc.
Ewald Automotive Group LLC

Milwaukee
Racine
Appleton
Madison
Beloit
Kohler
Sussex
Arcadia
La Crosse
Green Bay
Pleasant Prairie
Madison
Stevens Point
Neenah
Milwaukee
Green Bay
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Plymouth
Milwaukee
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Clinton
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Plymouth
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Appleton
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Appleton
Neenah
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Appleton
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Appleton
Milwaukee
Milwaukee
Middleton
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Slinger
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La Crosse

Milwaukee
Brook�eld
Milwaukee
Palmyra
Milwaukee
Madison
Madison
Wausau
Sheboygan
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Milwaukee
Milwaukee
Madison
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J.P. Cullen & Sons Inc.
Husco International
Lakeside Foods Inc.
Windway Capital Corp.
Wausau Supply Co.
IEWC Global Solutions
The Boelter Cos.
Mayville Engineering Co.
Werner Electric Supply Co.
Meridian Industries Inc.
Palermo Villa Inc.
Electronic Theatre Controls Inc.
First Supply LLC
Gustave A. Larson Co.
J.F. Ahern Co.
J.J. Keller & Associates
Johnson Financial Group
Bauer Built Inc.
Edward H. Wolf & Sons Inc.
MGS Mfg. Group Inc.
River States Truck and 
Trailer Inc.
Zilber Ltd.
QPS Employment Group
Astronautics Corp. of America
Standard Process Inc.
Derse Inc.
Gordon Flesch Co.
Placon Corp.
Kolbe & Kolbe Millwork Co.
Quality State Oil Co.
Holz Motors Inc.
Mortara Instrument Inc. 
Badger Truck Center Inc.
Total Administrative   
Services Corp.
Shorewest, Realtors
Primex Family of Companies
Erdman
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
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LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”
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J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
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Northwestern Mutual 
S.C. Johnson & Son Inc.
U.S. Venture Inc.
American Family Insurance
ABC Supply Co.
Kohler Co.
Quad/Graphics Inc.
Ashley Furniture Industries Inc.
Kwik Trip Inc.
Schneider 
Uline
CUNA Mutual Group
Sentry Insurance
Menasha Corp.
La Macchia Enterprises Inc.
Green Bay Packaging Inc.
Acuity Insurance
Sargento Foods Inc.
Robert W. Baird & Co.
Trek Bicycle Corp.
The DeLong Co.
West Bend Mutual   
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”

CALVIN MATTHEIS / MILWAUKEE JOURNAL SENTINEL

J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
Continued from Page 1Q
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has given Baird “a huge
advantage” in its ability to
plan, invest and act on be-
half of clients and employ-
ees, Purcell said — so
much so that while the
rest of the industry was
piling up debt before 2008,
Baird was more conserva-
tive, always keeping debt
below two times equity, he
said.

“I firmly believe that
the 2008-2009 financial
crisis would not have hap-

pened if all the big finan-
cial firms were still pri-
vately held or in partner-
ships,” Purcell said.
“There is no partnership
in its right mind that
would leverage itself 30
times with its own capi-
tal.”

There are reasons, of
course, to want to be pub-
lic. Raising capital is one
of the most enticing, Pur-
cell said. But Baird gener-
ates “terrific” earnings,
so it didn’t need to go after
that kind of capital, he

said.
Being public also con-

veys “enormous legitima-
cy” and much higher lev-
els of prestige, said Je-
rome Katz, an entrepre-
neurship professor in the
business school at St. Lou-
is University. That sends a
message of stability to po-
tential partners and cus-
tomers, he added.

“All that stability
means people and banks
can assess where you are
and where you’re going
and convey that confi-

dence through bond rates
and the stock price,” Katz
said.

It’s difficult to get that
kind of transparency with
private companies — but
from the owners’ perspec-
tive, that can be a good
thing, he said.

“Basically the advan-
tage of a private company
is the privacy,” Katz said.

Echoing Purcell’s
views, Katz said private
companies have more
flexibility in how they or-
ganize and in their ability

to change direction and
major structural fea-
tures.

“We have better align-
ment being privately
held,” Purcell said. “When
you’re publicly held,
shareholders’ interests
need to come first. When
you’re privately held and
thinking long term, you
will always take care of
your clients first, then
shareholders and asso-
ciates.”

At the Wisconsin 75
event, Purcell said he

plans to discuss the impor-
tance of providing em-
ployees with a great work-
place. Baird in 2004 land-
ed a spot on the Fortune
list of the 100 best places
in the country to work and
has remained there ever
since. That’s “a really a
big deal to me,” Purcell
said.

“It’s all about taking
care of clients and giving
every person in the firm
respect,” Purcell said.
“Every person here is val-
ued.”

Baird chairman sees perks of private ownership
Continued from Page 1Q

(fuel) mileage,” said Tom
Eggert of Madison, who
runs the Wisconsin Sus-
tainable Business Coun-
cil program, Green
Masters, which recog-
nizes companies for their
environmental achieve-
ments. “But to Schneider
1% was millions of dol-
lars because they go
through so much fuel.”

“We really do a lot ev-
ery year to look at every
component of any piece
of equipment, whether
that’s the tractor or the
trailer, just to make sure
that we’re managing our
fuel efficiency and for
the financial return for
that piece of equipment,”
said Reich.

That includes annual
fuel testing that weighs
how much fuel is used for
even the slightest techni-
cal or equipment modifi-
cation.

Some of these im-
provements will be
small, but it all adds up.

“When you find five or
six of those ideas, it
translates into signifi-
cant savings,” said
Reich.

Big enhancements in-
clude new engines that
comply with fuel econo-
my regulations as well as
aerodynamic mirrors,
trailer skirts, fuel tank
skirts, aerodynamic
bumpers, and low-vis-
cosity motor oil.

Not all the improve-
ments come from the
hardware, however.

Drivers are encour-
aged to drive efficiently,
and are rewarded if they
do.

“We’ve actually modi-
fied our driver incen-
tives, and they get a bo-
nus based on a number of
things, but one of them is
the mpg of the tractor
that they’re in,” said
Reich.

Schneider measures
how much of the time the
drivers are traveling at
speeds faster than 60
miles per hour. Drivers
receive a report each

week that calculates how
they’re doing based on
the specific configura-
tion of their tractor, and
whether they’re on track
to hit the mpg target for
that quarter, Reich said.

The company helps
with driver comfort by
incorporating cab heat-
ers that don’t require the
engine to be running. In
southern states, truckers
can keep cool without
idling as well, he said.

In its quest to be more
efficient, Schneider con-
tinues to do testing every
year. Efficiency gains in
the years ahead, Reich
said, could come from
cameras replacing hood
mirrors, increased elec-
trification of compo-
nents in the truck, even
lower viscosity motor oil
and stepped-up use of
compressed natural gas
and other alternative fu-
els.

Rick Romell of the
Journal Sentinel staff
contributed to this
report.

COURTESY OF SCHNEIDER

Trailer skirts help improve gas mileage and reduce emissions for Schneider trucks. 

Schneider fuels efficiency
Continued from Page 1Q

LaRue’s background
is in manufacturing, in-
cluding 20 years as an in-
dustrial engineer at Gen-
eral Motors Corp. LaRue
mainly worked at GM’s
Janesville auto assembly
factory, which stopped
production in 2009.

Before LaRue’s arriv-
al, and the commitment
to prefabrication, equip-
ment such as pipes and
conduits would be cut to
their proper length at the
construction site, said
Tony Rothschadl, Cul-
len’s operations man-
ager.

“Now that we’re pre-
fabricating, we’ve got
the ability to actually fig-
ure out what the length of

every piece of pipe and
conduit needs to be” ear-
lier in the construction
process, he said. 

With the three-dimen-
sional computer model,
Cullen and other firms
working together on a
project “can see where
all the obstructions are
going to be,” Rothschadl
said.

“In the past, those
would be found a hard
way,” he said. “You
would run a pipe and all
of a sudden there would
be a duct or a column in
the way.”

On one recently com-
pleted office building,
the use of prefabrication
reduced what previously
was a 16-month project to
10 months, LaRue said.
The cost was reduced by

10%, he said.
Also, by doing more

work ahead of time on
the ground, instead of on
the upper stories of the
building as it’s construct-
ed, the exposure to possi-
ble falls is reduced. That
makes for a safer work
environment, Roth-
schadl said.

While prefabrication
has those advantages,
Cullen and other general
contractors still need
building owners, and oth-
er companies working on
projects, including ar-
chitectural and engineer-
ing firms and subcon-
tractors, to buy into the
concept, Scharenbroch
said.

“You need to be all-in,”
he said. “That’s our big-
gest hurdle to get over.”

CALVIN MATTHEIS / MILWAUKEE JOURNAL SENTINEL

J.P. Cullen & Sons Inc.’s better-known projects include the future Milwaukee Bucks training
center in downtown Milwaukee’s Park East strip. 

J.P. Cullen innovates
its way to success
Continued from Page 1Q

Journal Sentinel

LOCATIONRANK COMPANY LOCATIONRANK COMPANY

The 2016 Wisconsin 75
The Wisconsin 75 is an annual ranking and recognition of the largest closely held companies 
headquartered in Wisconsin. The list ranks the top 75 companies by revenue, as determined 
by a voluntary submission of a quali�cations form.

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22

23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

Northwestern Mutual 
S.C. Johnson & Son Inc.
U.S. Venture Inc.
American Family Insurance
ABC Supply Co.
Kohler Co.
Quad/Graphics Inc.
Ashley Furniture Industries Inc.
Kwik Trip Inc.
Schneider 
Uline
CUNA Mutual Group
Sentry Insurance
Menasha Corp.
La Macchia Enterprises Inc.
Green Bay Packaging Inc.
Acuity Insurance
Sargento Foods Inc.
Robert W. Baird & Co.
Trek Bicycle Corp.
The DeLong Co.
West Bend Mutual   
Insurance Co.
Masters Gallery Foods Inc.
Bergstrom Automotive
Charter Manufacturing Co.
The Boldt Co.
Johnsonville Sausage LLC
Boucher Automotive Group Inc.
Appvion Inc.
Miron Construction Co.
Church Mutual Insurance Co.
Ariens Co.
Adelman Travel
Greenheck Fan Corp.
Secura Insurance
Hydrite Chemical Co.
JX Enterprises Inc.
Ewald Automotive Group LLC

Milwaukee
Racine
Appleton
Madison
Beloit
Kohler
Sussex
Arcadia
La Crosse
Green Bay
Pleasant Prairie
Madison
Stevens Point
Neenah
Milwaukee
Green Bay
Sheboygan
Plymouth
Milwaukee
Waterloo
Clinton
West Bend

Plymouth
Neenah
Mequon
Appleton
Sheboygan Falls
Green�eld
Appleton
Neenah
Merrill
Brillion
Milwaukee
Scho�eld
Appleton
Brook�eld
Hartland
Dela�eld

39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59

60
61
62
63
64
65
66
67
68
69
70
71
72

73
74
75

Brook�eld
Waukesha
Manitowoc
Sheboygan
Wausau
New Berlin
Waukesha
Mayville
Appleton
Milwaukee
Milwaukee
Middleton
Madison
Pewaukee
Fond du Lac
Neenah
Racine
Durand
Slinger
Germantown
La Crosse

Milwaukee
Brook�eld
Milwaukee
Palmyra
Milwaukee
Madison
Madison
Wausau
Sheboygan
Hales Corners
Milwaukee
Milwaukee
Madison

Brook�eld
Lake Geneva
Madison

Source: Deloitte

NEW TO THE WISCONSIN 75

J.P. Cullen & Sons Inc.
Husco International
Lakeside Foods Inc.
Windway Capital Corp.
Wausau Supply Co.
IEWC Global Solutions
The Boelter Cos.
Mayville Engineering Co.
Werner Electric Supply Co.
Meridian Industries Inc.
Palermo Villa Inc.
Electronic Theatre Controls Inc.
First Supply LLC
Gustave A. Larson Co.
J.F. Ahern Co.
J.J. Keller & Associates
Johnson Financial Group
Bauer Built Inc.
Edward H. Wolf & Sons Inc.
MGS Mfg. Group Inc.
River States Truck and 
Trailer Inc.
Zilber Ltd.
QPS Employment Group
Astronautics Corp. of America
Standard Process Inc.
Derse Inc.
Gordon Flesch Co.
Placon Corp.
Kolbe & Kolbe Millwork Co.
Quality State Oil Co.
Holz Motors Inc.
Mortara Instrument Inc. 
Badger Truck Center Inc.
Total Administrative   
Services Corp.
Shorewest, Realtors
Primex Family of Companies
Erdman

     For about five years in the ear-
ly 2000s, the Purcell brothers — 
Phil and Paul — commuted from 
their homes in the Chicago area 
to top executive jobs at financial 
services firms.
     Phil, the older of the two, trav-
eled to New York to run Morgan 
Stanley. His younger brother Paul 
traveled to Milwaukee to run 
Robert W. Baird & Co. Morgan 
Stanley may have been bigger and 
better known, but Paul Purcell al-
ways maintained that his was the 
better job.
    “I said I was having more fun 
because I was running a private 
firm,” said Purcell, who handed 
Baird’s CEO job to Steve Booth 
this year but remains Baird’s 
chairman.
    Purcell will deliver the key-
note address at Tuesday’s annual 
Deloitte Wisconsin 75 celebra-
tion, an event co-sponsored by 

the Milwaukee Journal Sentinel 
that recognizes 75 of Wisconsin’s 
largest privately and closely held 
companies.
     Private ownership has not only 
been fun, it has helped Baird grow, 
Purcell said.
     “It’s our capital and our name, 
and we behave differently,” he said.
     The Milwaukee-based financial 
firm has about 3,500 employees, up 
from 2,400 in 2007, on the brink of 
the financial industry’s meltdown, 
Purcell said.
    “I don’t think there’s any firm 
that grew 40% like we did,” Pur-
cell said. In the wake of the finan-
cial crisis, in fact, most Wall Street 
firms were downsizing, he said.

     Becoming private was critical to 
Baird’s success, Purcell said. Baird 
has since 2004 been an indepen-
dent, employee-owned firm. For 
more than two decades before that, 
Northwestern Mutual Life Insur-
ance Co. had majority control. But 
in 2004, Purcell negotiated to buy 
the insurer’s 57% stake in Baird in 
a transaction worth hundreds of 
millions.
    Controlling its ownership has 
given Baird “a huge advantage” in 
its ability to plan, invest and act on 
behalf of clients and employees, 
Purcell said — so much so that 
while the rest of the industry was 
piling up debt before 2008, Baird 
was more conservative, always 
keeping debt below two times eq-
uity, he said.
     “I firmly believe that the 2008-
2009 financial crisis would not 
have happened if all the big finan-
cial firms were still privately held 
or in partnerships,” Purcell said. 
“There is no partnership in its right 
mind that would leverage itself 30 
times with its own capital.”
   There are reasons, of course, to 

want to be public. Raising capital 
is one of the most enticing, Purcell 
said. But Baird generates “terrific” 
earnings, so it didn’t need to go af-
ter that kind of capital, he said.
     Being public also conveys 
“enormous legitimacy” and much 
higher levels  of prestige, said Je-
rome Katz, an entrepreneurship 
professor in the business school at 
St. Louis University. That sends a 
message of stability to potential 
partners and customers, he added.
    “All that stability means people 
and banks can assess where you 
are and where you’re going and 
convey that confidence through 
bond rates and the stock price,” 
Katz said.
     It’s difficult to get that kind of 
transparency with private compa-
nies — but from the owners’ per-
spective, that can be a good thing, 
he said.
     “Basically the advantage of a 
private company is the privacy,” 
Katz said.
     Echoing Purcell’s views, Katz 
said private companies have more 
flexibility in how they organize 
and in their ability to change 
direction and major structural 
features.
    “We have better alignment be-
ing privately held,” Purcell said. 
“When you’re publicly held, share-
holders’ interests need to come 
first. When you’re privately held 
and thinking long term, you will 
always take care of your clients 
first, then shareholders and asso-
ciates.”
    At the Wisconsin 75 event, Pur-
cell said he plans to discuss the im-
portance of providing employees 
with a great workplace. Baird in 
2004 landed a spot on the Fortune 
list of the 100 best places in the 
country to work and has remained 
there ever since. That’s “a really a 
big deal to me,” Purcell said.
    “It’s all about taking care of cli-
ents and giving every person in the 
firm respect,” Purcell said. “Every 
person here is valued.”


