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Wall Street’s losses — in terms of talent 
— continue to be Robert W. Baird & Co. 
Inc.’s gains as Baird recorded double-digit 
increases in revenue and income during 
2010.

The privately held Milwaukee-based 
financial services firm has continued to 
recruit investment bankers and financial 
advisers who left or lost jobs at larger fi-
nancial firms, a strategy that started when 
markets bottomed in 2008 and early 2009. 
The increased talent pool has led to more 
clients, more deals and more revenue for 
Baird.

“They’ve done a great job of hiring 
some top-notch people with some high-
octane brain power,” said Bob Phelps of 
Oarsman Capital Inc., Milwaukee.

In 2010, the strong stock market also 
helped Baird’s results, chief executive of-
ficer Paul Purcell said 
in an interview this 
week.

Baird’s revenue 
was $847 million, up 
18 percent. Operating 
income was $84 mil-
lion, an increase of 
35.5 percent, accord-
ing to the company’s 
recently published 
2010 annual report.

The revenue fig-
ure represented 
Baird’s second year 
of rebounding from 
a trough in 2008 at $680 million. Despite 
improving, operating income has yet to 
recover to pre-recession levels because of 
the low-interest rate environment, Purcell 
said.

Baird executives did their best to not lay 
off professional staff during the recession 
while hiring from other firms, Purcell said. 
The company has increased employment 
from 2,400 at the end of 2007 to 2,700 at 
the end of 2010.

“Very few people in the financial ser-
vices industry increased their head count 
by 13 percent,” Purcell said. “It was pretty 
courageous when we did it, but you can 
do that when you’re privately owned and 
employee-owned.”

The two business units driving Baird’s 

growth in 2010 were those where the 
company has hired the most heavily and 
opened new offices in new areas of the 
country: investment banking and wealth 
management. Purcell was in Fort Worth, 
Texas, last week visiting a newly expand-
ed wealth management office. The com-
pany also recently opened offices in Salt 
Lake City; Charleston, S.C.; and three in 
North Carolina.

Wealth management
Private wealth management revenue in-

creased 18.9 percent in 2010 to $352 mil-
lion. The business unit, which includes 
stock brokerage, benefited from more 
commissions and more transactions, Pur-
cell said.

The equity capital markets unit, which 
includes mergers-and-acquisitions and 
stock offerings, posted a 47.4 percent rev-
enue increase, to $255 million. Baird par-
ticipated in a record 66 stock transactions 
in 2010, surpassing the firm’s previous re-
cord of 47 in 2009. Merger-and-acquisition 
activity heated up with 46 deals closed in 
2010 compared with 15 in 2009.

“2009 was a Depression for the invest-
ment banking business,” Purcell said. 
“That business came back much more 
quickly than any of us expected.”

Baird’s fixed income capital markets 
business was the only unit recording lower 
revenue at $170 million, a decrease of 19.4 
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percent, but remained profitable, Purcell 
said. He said the business is counter-cy-
clical to the stock market and helped carry 
Baird through the stock market challenges 
of 2008 and 2009.

When the top guns in investment bank-
ing like Wachovia and Lehman Brothers 
crashed, it helped the survivors like Baird, 
said Luke Sims of Sims Capital Manage-
ment LLC, Milwaukee. Baird has broad-
ened its footprint and become “a fairly 
good middle-market participant” in the 
industry, Sims said.

“Baird is fairly well-positioned so that 
when the market makes a run, they’ve got 
good performance in line with others,” 
Sims said.
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Paul Purcell...“Very few people in the financial services industry increased their head count by 13 percent.”
Scott Paulus
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